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Introduction

Trail-Blazers is a registered charity no. 1074453, which was initiated in September 1998 in Feltham Young Offenders Institution. It is an 'approved provider' accredited by the Mentoring and Befriending Foundation.
Trail-Blazers recruits and trains volunteers from all walks of life to become mentors to young offenders between the ages of 15 – 21. 
Its aims are: to work with young offenders to increase their self-awareness and self-esteem and to achieve changes in thinking, attitude and behaviour – ultimate leading to reducing the risk of re-offending.
Trail-Blazers is currently based at HMYOI Aylesbury, HMYOI Brinsford (Wolverhampton) and HMYOI Littlehey (Cambridgeshire).

Regrettably, due to the very real difficulties of working with remand prisoners in Feltham, Trail-Blazers withdrew its mentoring programme from Feltham in July 2009.

Trail-Blazers has been in Aylesbury since 2004 - by invitation of the Governor - and has had its Head Office based there since 2007.
We were due to commence work in HMYOI Huntercombe, Henley-on-Thames, Oxfordshire in June 2010. However, this YOI was unexpectedly closed down at the end of May and will be re-roled as an adult prison. Trail-Blazers is currently in discussion with several YOIs in order to replace Huntercombe.
The charity intends to expand its programme into a significant number of other establishments in the next few years.

Aylesbury

In Aylesbury the mentor meets the young offender approx 6 months before his release date and during weekly visits endeavours to build up a relationship of trust which will ultimately lead to increased self-awareness, self-esteem and confidence in the young offender and thus will reduce the risk of re-offending. Mentor and mentee meet weekly inside the prison. Throughout the relationship the mentor and mentee work with a 'Life Line' and identified 'Actions for Goals'.

Upon release the mentor endeavours to keep in regular weekly contact with the young person, to lend a listening ear and a helping hand; to assist with finding accommodation, study/training opportunities, jobs, etc. and to be a source of support, guidance, advice and encouragement for a period of up to 9 months. During this period the 'Life Line' is regularly re-visited and actions are monitored and reviewed.
In Aylesbury, the mentees are aged 18 - 21 years.

Brinsford

We started work in Brinsford in April 2009. In Brinsford the programme is virtually identical to Aylesbury (above). 
The mentees ages range from 18 - 21 years
Littlehey
As above, but the mentee age range is from 18 - 21 years old
Methodology

Mentors use Tool Sets to structure the work with the young offender. Tools currently in use are:

Tool Set 1:
Introduction to Mentoring 



(introduces 'Life Line' and 'Actions for Goals')

Tool Set 2:
Better Relationships

Tool Set 3:
Asserting Myself

Tool Set 4:
Money Matters

Tool Set 5:
Getting to Work

Tool Set 6:
Through the Gate

Evaluation

A self-evaluation (by the young offender) and a mentor evaluation take place on completion of each Tool Set. The evaluations seek to identify increases in self awareness and self esteem, and changes in thinking, attitude and behaviour.

Further evaluations with the young men take place at the end of the in-prison relationship and at the end of the community relationship.
Mentor recruitment

The mentor recruitment process is as follows:
· Application form

· Induction morning or evening and/or personal selection interviews

If the applicant is accepted on the training, then:

· Initial 3-day training course including:

introduction to criminal justice system

backgrounds to offending

what is mentoring

do's and don't s of mentoring

listening skills

challenging

tool sets 1 and 2 (see above)

policies and procedures

· Prison Awareness Training (delivered by the prisons)

· Final selection process (not everyone is accepted. Trainees are subject to continuous assessment during the training).

When the trainee has completed the training and been accepted as a mentor, s/he will be matched with a potential mentee.

Mentee selection

The potential mentee will have been referred by a member of prison staff or agency staff based at the prison, or will have been identified by the Trail-Blazers Mentoring Co-ordinator or will have referred himself.

Potential mentees are interviewed for suitability by the Trail-Blazers Mentoring Co-ordinator - who will also undertake a risk assessment.

Mentoring in practice

Once the mentor and mentee are successfully matched they meet weekly and the mentor completes weekly Recording Sheets after each visit, which are monitored by the Mentoring Co-ordinator. The mentor receives 6 weekly individual support/supervision and in addition is expected to attend quarterly group meetings.

Further training takes places as follows:

· One day training courses in Tool Sets 3, 4, 5 and 6 
As more Tool Sets are developed, more training is provided to the mentors.

Mentoring in the community aims at weekly contact and fortnightly meetings. The mentor submits Recording Sheets as before, receives regular supervision and is expected to attend further training and group meetings.

What young offenders say about their mentors :
'I learnt about myself and why I ended up here' 
'It has taught me new ways to deal with life’ 
'Really, really helped! Agata is very exceptional'’

‘It has changed the way I think’

'He will help me keep out of trouble and I don't want to disappoint him'
See also: www.trail-blazers.org.uk

