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Date as postmark/email
Dear Friend

Thank you for your interest in becoming involved with Trail-Blazers, we value your enquiry.

We are a mentoring charity that works exclusively with young offenders and are currently based at Aylesbury (our Head Office) and Brinsford (Featherstone, Wolverhampton) and, Littlehey (Perry, Huntingdon, Cambridgeshire - off the A1 at Grafham Water) Young Offenders Institutions. 

Trail-Blazers recruit, train and match suitable volunteer mentors with young offenders who have asked to be mentored. Before being matched, each young offender will have been interviewed and risk assessed. As part of our duty to care, Trail- Blazers does not work with young offenders who:

· Are sex offenders.

· Have serious mental health issues.

· Are serious violent offenders

· Will be deported on release.

I have enclosed some background information on Trail-Blazers, a role description and an application form which I hope you will find of interest. 

The Mentor Process

Application 

When we receive an application form, we will acknowledge receipt within 2 weeks. As part of our commitment to Safer Recruitment, all application forms will be carefully assessed for suitability. 

Induction

If we have a training programme starting in the following three months, suitable applicants will be invited to an induction day/evening. Volunteers who are unable to attend the Induction Session will be offered the opportunity to attend a personal interview as an alternative. The Induction session is designed to give potential mentors the opportunity to explore the role in more detail, before committing fully to the Introductory Training course. Volunteers will receive this invitation approx 3 weeks before the event – depending on the time of receipt of their application. Those volunteers who are not suitable for the mentoring role will also receive notification of this at about the same time. Where possible, unsuccessful volunteers will be signposted to other volunteering opportunities.

If we do not have a training programme scheduled to start in the next three months, volunteers will be contacted and asked if they are willing for their application to be placed on file until nearer the next training programme when it will be processed as above.

Training programme

The initial training programme consists of 3 days initially (a full weekend and a further one weekend day). Whilst we are unable to reimburse travel expenses for initial training, we do have a hardship policy which volunteers can apply for. 

Becoming a mentor

Successfully trained volunteers will be matched with a mentee at an institution of their choice. Travel expenses will be reimbursed up to a maximum of £ 25 per visit. All mentors are asked for a minimum commitment of 12 months - with weekly, 1 hour visits to their mentee whilst he is in prison and fortnightly meetings after he has been released.

All mentors are supported and supervised by their Mentoring Co-ordinators who will meet with each mentor on a 1:1 basis every 4 - 6 weeks to discuss the match and identify any additional needs.  Quarterly group meetings (evenings) are also held giving our mentors the opportunity to listen to guest speakers and to share best practice will fellow mentors. In addition to the initial training, volunteer mentors also attend a further 4 days of training during their first year as a mentor. Trail – Blazers will reimburse mentor’s travel expenses up to the £ 25 limit for attendance to each of these events.

As you can see, we ask for a very serious commitment from our mentors. Many young offenders have spent their lives being let down by a variety of individuals so it is vital that their mentor is committed to the match for as long as it lasts.  Please, think carefully whether you will be able to spend the time and energy to be a mentor. Our recruitment and training programme is intensive and the commitment required can be demanding – but very rewarding as well!

Currently, we train several times a year for new recruits. We usually run training programmes in Spring and Autumn. Our next training programme for  Spring 2011 is enclosed.

If you feel that you can give us your time and commitment and that you have something to offer to a young person in trouble, we very much look forward to hearing from you!

Should you have any questions, please do not hesitate to contact us on 01296 444105 or by email at mentoring@trail-blazers.org.uk, please also look at our website: www.trail-blazers.org.uk
Yours faithfully
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Clare Davis

Project Support Manager
Encl.

Trail-Blazers, HMYOI Aylesbury, Bierton Road, Aylesbury, Buckinghamshire, HP20 1EH
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